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Introduction 
 
 
Improving the quality of life for people and their 
communities in a sustainable way calls for more 
than the provision of credit or equity. When 
growing their organizations and enterprises, 
Oikocredit’s target groups, particularly low-
income earners and their communities, face 
diverse challenges which hinder their 
capacities. Recognizing the need for improved 
knowledge, skills, technology, governance, 
business planning and access to markets, 
Oikocredit has adopted a ‘plus’ approach to its 
development financing. Access to capacity 
building and technical assistance is important 
for many of Oikocredit’s target groups. 
 
The capacity building programme is an 
important complement to the financing made 
available by Oikocredit. Feedback solicited 
through partner satisfaction surveys cites 
capacity building/ technical assistance as a 
significant value-added service appreciated by 
partners. 
 
 

Facts & Figures 2016 
 
With support from donors, our support 
associations and using our own funds, in 2016 
we approved 45 capacity building engagements 
and spent € 490,000. Of these funds, € 196,000 
went to Africa, € 207,000 to Latin America,  € 
83,000 to Asia and € 4,000 to global initiatives. 
 
Our largest key areas for capacity building are 
improving social performance management 
(SPM) practices (€ 67,000), development of 
agriculture value chain financing (€ 66,000) and 
risk management (€ 41,000).  
 
● 45 CB engagements approved 

▪ 24 Financial services programme 

▪ 14 Agriculture programme  
▪   7 Client outcomes programme 

 
● € 490,000 disbursed 

▪ € 362,768 Agriculture programme 

▪ € 106,946 Financial services programme 

▪ €   20,104 Client outcomes programme 

 
 

 

 

CB engagements in graphs 
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Capacity Building Global Programmes 
 
A new structure for capacity building (CB) was introduced in 2016. Building on the work we have 
developed in capacity building over the years and in response to the needs of partners in the field, the 
new approach is structured around three cross-cutting global programmes: 

• Agricultural: agriculture value chain financing (farmer resilience, fair trade, risk management, 
governance and financial training for farmer and agricultural organizations, especially cooperatives). 

• Financial services: financial inclusion (financial training of MFIs and their clients; focus on women’s  
entrepreneurship; farmers’ entrepreneurship; women’s employment; low-income livelihoods; and risk 
management). 

• Client outcomes: programme (training of MFIs and their staff on strengthening their data collection 
and analysis; in-depth research into outcomes on clients’ lives).  
 

Oikocredit’s capacity building work continues to broadly address the same key areas as in the past, 
but through an improved structure. The aim of the global programmes is to provide more meaningful 
and streamlined support to our partners and their beneficiaries. 

 
 

Some highlights of Capacity Building engagements  
 

Agricultural services programme: improving 
lives through farming 
 
Agriculture is one of Oikocredit’s focus areas: supporting 
farmers lies at the heart of the work we carry out to improve 
the lives of low-income people. Our agriculture capacity 
building programme supports the sustainable development of 
agriculture in low-income communities. 
  
Our agriculture capacity building engagements focus on 
improving business, strengthening farmers’ capacities and 
strengthening environmental good practices.   
  
Through capacity building we support agricultural 
cooperatives and associations. Formed by farmers, these 
organizations distribute their earnings among their farmer 
members or use the income to improve the organization. By 
supporting agricultural cooperatives and associations,  
Oikocredit helps to enhance their earnings to the benefit of 
the farmers. 
  
Our agricultural capacity building programme also supports farmers directly. We develop the 
capacities of farmers by providing training in farming techniques and business management.  
We use various types of engagements to develop the skills and knowledge of the agricultural 
businesses and farmers we work with, including workshops and individual consultancy.  
 
In Honduras, CB support was provided to a union of 12 agro-based cooperatives with a total 
membership of around 500 partners. The main goal of this CB is to evaluate the performance of all 
administrative units of the cooperative, evaluate the current situation of the organization and come up 
with concrete action plans e.g. a staff training programme, general inventory updates and set up 
strategies to ensure the sufficient supply of raw materials, delivery compliance and market coverage.  
In Bolivia, support was provided to a coffee export producers’ association to help increase its coffee 
production and export volumes by training farmers in disease prevention through integrated pest 
management, renovation of old coffee plantations, and innovation using appropriate management 
technology.  

Programme in brief 
 

Strengthening agricultural 
organizations and farmers. 
  
Support provided: 
 Improving and ensuring 

business sustainability 
 Developing farmers’ capacities 
 Strengthening environmental 

good practices 
 

 Results in 2016: 
● 9 engagements   
● 7 countries: Bolivia, Ecuador 

Honduras, India, Kenya, Peru 
and Uganda 
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Meanwhile in Peru, during the annual agriculture partners’ meeting in the region, a three-day 
workshop on governance was supported to help partners strengthen their governance practices and 
set up mechanisms to improve partners’ accountability and transparency. The workshop was also a 
review of the governance plan made in the previous year.  
 
In Kenya, support was provided to two mentorship programmes with four farmer-based partner 
organizations in the dairy sector. Both mentorship engagements focused on training in governance 
structure, the development of business plans and marketing strategies. One is with Ol’kalou Dairy, one 
of the main chilling plants in central Kenya. The cooperative collects raw milk from its members in 
bulk, chills the milk and markets it. Since its establishment, it has maintained a competitive position in 
the market. The cooperative derived benefit in several respects: one was the improvement in milk 
production in terms of quality and quantity, which prompted the cooperative to go into milk processing. 
The management acknowledged that milk processing was not an easy field to enter, so together with 
Oikocredit it developed a capacity building project which covered business plan development, 
mentorship during the procurement, and the setting up of the processing plant itself.  
 
The other mentorship engagement in Kenya involves three potential farmer-based organizations with 
around 14,000 members. There are two levels of CB support: at organization level, the mentorship 
focused on a) leadership and governance, b) management systems support, c) financial management, 
and d) marketing strategies and positioning. While at the farmers level, the activities focused on a 
training programme on farming as a business, and technical services on breed improvement and 
quality feed formulation and preservation. Another mentorship engagement was with honey farmers. 
The objective was to establish a solid value chain for honey and other hive products for smallholder 
beekeepers to create a sustainable supply. The project envisages reaching approximately 5,000 
farmers in five counties. The initiative also strengthened commercial support structures to ensure long-
term sustainability through contract farming arrangements.  
 
Meanwhile in Uganda, support was given to a rural-based MFI partner to explore its full potential in 
agricultural lending by developing a marketing hub for farmers (see box).  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Development of agricultural marketing hub  
 
ENCOT is a rural-based indigenous rural microfinance 
institution founded in 2006 by a group of community 
development practitioners in the Masindi district in  the 
western region of Uganda. It aims to improve the 
socioeconomic status of marginalized rural farming and  
offers high-quality financial and small enterprise business 
development services to rural smallholder farmers and  
petty traders. 
 
Capacity building support was given to ENCOT to set up 
an agricultural hub and explore its full potential in 
agricultural lending, improve its agricultural loan product 
delivery, and develop its institutional capacity. The 
engagement focused on: 
•  improving ENCOT’s positioning to attract agricultural   
financing, 
•  improving farmers’ group governance, production, 
information market access and financial literacy, 
•  increasing farmers’ knowledge and resilience with 
respect to climate adaptation to reduce exposure to 
climate-change related risks, and                
• strengthening the ties between ENCOT, farmers’                                                                                                     
organizations, service providers and  (local and national) 
government. 

Innocent Sibo collecting eggs at his father’s poultry 
farm.His father is a client of the indigenous NGO 
Enterprise Support and Community Development 
Trust (ENCOT) in Uganda. © 2015 Opmeer Reports. 
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Client outcomes programme: better data, 
better decisions 
 
As a social investor, Oikocredit helps the organizations it 
invests in to become stronger social businesses. In 2014, 
we launched the client outcomes programme to help these 
organizations collect and analyze the data they had been 
collecting, and use this to drive improved results for clients. 
By helping these organizations improve their social 
outcomes, we are also reaching our own goals as a social 
investor.  
  
Having access to quality, responsible financial services 
(such as loans, savings, insurance and remittances) can 
play an important role in helping poor and excluded people 
improve their lives. The organizations in which Oikocredit 
invests use financial service delivery to help their clients in 
a variety of different ways: from promoting business growth, 
employment and gender equality, to improving housing, 
health outcomes and school enrolment rates. Oikocredit’s 
client outcomes programme forms a critical link between 
‘good intentions’ and ‘good results’. 
  
The first goal of the programme is to help organizations use client insights to drive informed 
innovation. Having real-time data on what is happening in the lives of clients means they can improve 
their targeting, products, services and systems. It also helps them to set and refine their business 
strategy, report to funders, and manage financial and reputational risk. 
  
Our second goal supports the first, and that is to help the organizations in which Oikocredit invests live 
and breathe good data. This means improving how they collect, store, analyze and report data on 
clients – because good data drives good decision-making, and when it comes to improving the lives of 
disadvantaged people, good decisions matter. 
 
In 2016, Oikocredit continued its client outcomes programme which was launched in 2014. This time, 
it focused on six MFI partners in Nicaragua, India, Philippines, Peru and Bolivia. So far, training 
programmes in Nicaragua, India and the Philippines have been successfully implemented. One-week 
training workshops were held with three MFIs in Nicaragua (FUNDENUSE), India (Annapurna) and in 
the Philippines (ASHI). All three MFIs use the Progress Out of Poverty Index (PPI) to measure the 
poverty levels of their clients. The workshop is attended by middle and senior staff of SPM, Operations 
IT and risk departments and focuses on data analysis, data interpretation and data-driven decision 
making. An intensive Excel training teaches the participants to create dynamic tables and interactive 
dashboards to be able to measure changes of poverty levels over time and to link social and financial 
data. During the training week the management information system is also reviewed and 
recommendations are made on how to improve the data systems in place.  
 
All three MFIs produced a dashboard including PPI and portfolio data which was presented to the 
management of the organization, and an action plan to improve the client outcome management of the 
organization. The MFI partner in Nicaragua focuses on the integration of socioeconomic indicators (i.e. 
gender, age and location) of clients with the financial reports, the generation of comparative reports to 
examine portfolio and poverty developments vis-à-vis previous periods, and the creation of a 
committee for social performance management. While the MFI in India hired a new staff for social 
performance management shortly after the training − a clear demonstration of its efforts to improve its 
social performance. The organization plans to introduce the updated PPI scorecard for India launched 
in 2016, train field staff on the PPI scorecard and implement data audits to improve data quality. ASHI 
will move towards an updated version of the PPI and introduce the usage of dashboards at all 
branches of the organization. In the long term, they also wish to move to the integration of a PPI 
dashboard into their reporting systems.   
 

Programme in brief 

 

In-depth research and helping  
partners collect and analyze data to 
improve results for clients. 

Support provided: 

• Baseline needs assessment  

• In-house workshops on data         

collection and analysis 

• Distance mentoring via Skype  

for technical staff  

• Coaching sessions for senior     

management  

Results (from 2014-2016): 

• 14 organizations supported 

• India, Philippines, Cambodia,  

Tajikistan and Nicaragua 
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One of the main challenges of the Client Outcomes Programme in 2016 was the process of screening 
and formalizing the participation of the selected MFIs. The main bottleneck in the process was 
accessing the MFI data, which required more time than had been anticipated. Therefore, two of the 
training programmes in Peru and Bolivia which were planned for 2016 will be carried out in the first 
quarter of 2017. 
 
The approach of the training week was shared with the microfinance sector at the European 
Microfinance Week 2016 in Luxembourg. At the event, the results of the research study Do rural 
microcredit borrowers fare better in reducing poverty than urban borrowers? were presented to other 
practitioners. This study was carried out within the framework of the Client Outcomes Programme and 
deals with differences in poverty levels between rural and urban borrowers and changes in the poverty 
over time. The study is available online at: https://www.oikocredit.coop/publications/social-
performance-resources.  
 
Strong and positive feedback from the organizations involved in this programme affirms the 
importance of developing good-quality client data for strategic and operational decision-making. 
Working with a large number of organizations as part of the programme means we can link them  
in a global conversation on solutions to common challenges – for example in defining indicators, 
checking data quality, and creating information feedback loops demonstrating the value of collecting  
and analyzing data.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

In 2014, ASKI management and staff participated in an intensive one-week training course with Oikocredit, 
which helped it to take its existing data collection and analysis approach to the next level. 
As a result of the training and ongoing mentoring from Oikocredit, ASKI reports that:  

• a new ‘poverty data dashboard’ is up and running, helping ASKI spot key trends at organization and 
 branch level  

• random internal audit checks ensure that data is top-quality  

• it has adapted the PPI data intake form so that loan officers can use poverty level data to offer the 
right products to clients  

• different operational departments use relevant subsets of real-time poverty data to conduct their 
own analysis and improve performance 

• staff routinely receive ‘refresher’ training on collecting and using poverty data.  

 

 
 

 ASKI’s Langka Collection Centre in the Philippines.  
© Opmeer Reports 2016. 

Improving poverty data analysis in the Philippines 
 

We have been investing in Alalay Sa Kaunlaran, Inc. (ASKI) 
since 2002, and today it serves nearly 95,000 clients through 
70 branches in the Luzon province of the Philippines. Within 
a mature and stable marketplace, it offers group loans 
starting at US$ 40 to finance tiny income-generating 
projects. It also lends to individual owners of micro, small 
and medium enterprises, as well as market traders. Not only 
does it help its clients grow their businesses, but it supports 
clients with consumer loans for education, housing, water 
and sanitation, and green energy technology. ASKI 
complements all of this by delivering a broad range of client 
training, including livelihood skills, financial and business 
management, and good savings habits. 
 

ASKI’s work as a social business has garnered international 
recognition: in 2015 ASKI was the first microfinance institution 
(MFI) in the Philippines to receive Smart Campaign 
certification (for adherence to the Client Protection Principles) 
and in 2014 it was awarded a STAR certificate for its 
commitment to transparency and social responsibility by MIX, 
the microfinance industry’s market data platform. In 2011, 
ASKI received its Grameen Foundation’s Progress out of 
Poverty Index (PPI) Certification. 

 

https://www.oikocredit.coop/publications/social-performance-resources
https://www.oikocredit.coop/publications/social-performance-resources
http://www.oikocredit.coop/what-we-do/partners/partner-detail/10418/aski-alalay-sa-kaunlaran-sa-gitnang-luzon-inc
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Financial services programme: social 
performance and risk management 
 
In its work as a worldwide cooperative and social investor, 
Oikocredit promotes self-sufficiency and economic 
productivity in low-income economies, with the vision of 
alleviating poverty and achieving a more just society. 
  
The financial institutions that Oikocredit supports contribute 
to strengthening communities, benefiting people at 
grassroots level, encouraging women’s participation in 
economic activities, promoting fair trade and protecting the 
environment. The capacity building that Oikocredit offers as 
part of its financial services programme develops these 
partners’ ability to achieve their social mission. 
 
The financial services programme develops financial 
institutions’ capabilities in two key areas: social 
performance management (SPM) and risk management. 
Supporting the SPM of financial institutions is a practical 
expression of Oikocredit’s commitment to social results, 
while the strengthening of their risk management 
capabilities contributes to the stability and sustainability of 
their operations. 
 
To deliver its financial services capacity building programme, Oikocredit collaborates with like-minded 
organizations setting international standards for SPM and risk management. The internationally 
acknowledged standards of the Smart Campaign Client Protection Principles form the backbone of our 
SPM engagements. Our training in risk management draws on the microfinance best practices 
established by the Risk Management Initiative in Microfinance (RIM) Initiative. Oikocredit is an active 
contributor to the advancement of standards and best practices in these fields. 

 
Risk Management  
The engagements focusing on risk management are also customized to meet the needs of the 
financial institutions. After analyzing the risk management requirements of the financial institution, a 
tailor-made training and development programme is implemented.  
 
There were nine engagements supported in five countries on risk management in Central America, 
Southeast Asia and West Africa. 
 
Oikocredit, in collaboration with BlueOrchard, supported a study on the nature and magnitude of over-
indebtedness of the microfinance sector in Cambodia involving 10 partner organizations and data from 
the Credit Bureau of Cambodia. The study takes a holistic approach i.e. making use of existing 
research and study results already available. It is grounded in the realities of the market, explaining in 
concrete terms the cause-and-effect dynamics. In addition to a detailed description of the market 
situation, the study formulated specific recommendations for the various players and stakeholders in 
the microfinance market in order to create a healthy market environment and sustainable lending 
culture in the country.  
 
Also in Cambodia, a credit risk management with MFI partners was supported to enable the partner-
organizations to strengthen the quality of their credit risk-management strategies. There were 39 
participants representing 12 MFIs and Oikocredit staff members. The outcomes of this engagement 
were: an initial assessment of each MFI’s current risk situation; applicable risk-management tools 
were identified based on own context and roles; knowledge was gained on credit risk concepts, 
strategies and tools; and an action plan by participating MFIs was drawn up to strengthen their credit 
risk management strategies and processes. In addition to the action plan, the next topics to be 
addressed during the first half of 2017 are risk-management training for new partners, building a tailor-
made credit scoring model, operational risk management and liquidity risk.  
 

Programme in brief 
 
Reinforce the social performance 
and risk management of financial 
service providers. 
 
Support provided: 

• Workshops on social 
performance management and 
universal standards  

• Client Protection Principle  
workshops and assessments 

• Risk management training and 
implementation of action plans 

 
Results in 2016: 

• 74 organizations supported 

• 23 capacity building 
engagements 

• 18 countries in seven regions  
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Another risk management strategy training programme was conducted in the Philippines with selected 
partners. The aim was to enable partners to create or improve their existing risk management 
strategies into a coherent risk management strategy framework. Through the training and mentoring, 
the participating organizations were able to draft for their organizations a) a risk register, b) a risk 
management plan, c) a risk management outline, and d) an action plan. 
 
So far, monitoring on the progress of the action plans indicates that the partners have adopted all the 
recommendations made during the training. All the organizations have produced or revised their risk 
management manual and a complete risk register of the organization as presented by the participants 
to the management and board, for discussion and agreement. 
 
Four engagements were supported in Central America – two in Nicaragua and two in Guatemala. Both  
engagements in Nicaragua related to strengthening the credit units of two cooperatives.  
 
In Benin, support was given to conduct the final training to MFI representatives and launch the Control 
system (website and E-reporting system) for the microfinance sector regulator in the country, ANS-
SFD. This website provides an interface where all 46 regulated MFIs can submit their periodic reports 
and financial statements for supervision and monitoring purposes.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Social performance  
Oikocredit’s capacity building engagements targeting SPM are tailored to the financial institutions that 
we support. Financial service providers including microfinance institutions (MFIs) and responsible 
financial institutions (RFIs) are categorized according to their existing SPM capabilities. For example, 
if a financial institution has little experience in SPM, Oikocredit’s SPM awareness workshops are the 

Strengthening risk management of 
Cooperativa Sacacli, Nicaragua 
 
Cooperativa de Servicios Múltiples Sacaclí RL 
(Sacaclí) is a multi-service cooperative of small-
scale vegetable and coffee farmers. It offers 
services for various links of the agricultural value 
chain including production, technical assistance, 
financial services and commercialization. It is a not-
for-profit cooperative with more than 500 
members. 
 
Sacaclí has participated in the capacity building 
coffee strengthening programme of Oikocredit. 
Although it is a small organization and new to  
coffee commercialization,  the programme has 
been instrumental in reducing its business risks. 
 
The key aim of this engagement was to provide risk 
management tools that allow Sacaclí to operate 
efficiently and in a timely manner to maintain the 
good quality of the loan portfolio. This includes the 
revision of policies, procedures, forms, monitoring 
process, and training to key credit staff to provide  
a better service to customers. 

Activities that Oikocredit supported during the engagement were: 

• the revision and improvement of the credit manual, policy, procedures and existing forms 

• the elaboration of a credit assessment for the cooperative’s credit operations 

• staff training in credit management, how to use the improved credit forms, and implementation of the 

new policies and procedures. 

 

Sacacli women participating in farm produce fairs (photo credit: 
Sacali) 
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most appropriate service to offer at the beginning, introducing the principles of SPM. The aim of these 
workshops is to gradually develop an understanding of the concepts and highlight the advantages of 
SPM in their business activities. Employees at management and board level are engaged in this 
process. 
 
In 2016, there were 13 Social Performance engagements supported in 16 countries. Training of MFIs 
to build strong client relationships based on Smart Campaign’s Client Protection Principles (CPP) 
were conducted in eight African counties and one in Latin America. The training also focused on 
identifying areas of opportunities and developing action plans. The MFIs which took part had different 
levels of awareness regarding the principles; some were generally weak in their practices towards the 
protection of their clients. However, after the training, significant efforts were undertaken to improve 
this, for example in fair and client-centered treatment, confidentiality of client data, and complaint 
resolution mechanisms were put in place.  
In 2017, the training module will be replicated in other regions − this time using a classroom-style. This 
will be an opportunity to compare the levels of success of webinars with those of on-site training. 
  
In the meantime, online training on universal standards for SPM, using SPI 4 were conducted in 
collaboration with Cerise, a training organization which promotes ethical and responsible finance as a 
form of social and economic development. Cerise has been a long-standing partner of Oikocredit in 
SPM. The participants comprised Oikocredit staff in West Africa in charge of direct support, due 
diligence and monitoring of MFI partners, and regional SPM officers  
 

Local currency risk fund 
 

To manage local currency risk, Oikocredit established the Local Currency Risk Funds (LCRF) within 

the Oikocredit International Support Foundation well over a decade ago. The LCRF was initially 

funded by grants received from various institutions (including the Dutch government) and Oikocredit 

members. In total, Oikocredit received more than €20 million in grants. It was a cautious start, with 

local currency loans only granted to partners in certain selected lower-risk countries. Nevertheless by 

31 December 2016, 52.3% of the Oikocredit loan portfolio was in local currency. 

 

The LCRF is used as an internal fund to offset local currency risks. Oikocredit UA pays a ‘premium’ to 

the Oikocredit International Support Foundation. The premium Oikocredit pays is equal to the 

difference between the local currency interest rate and the hard currency interest rate which would 

have been applicable if the same loan had been granted in EUR. This premium is in the first instance 

used to offset currency differences on local currency loans. Upon maturity of the loan, the premiums 

(after deducting exchange losses or gains at maturity of the loan) are added or charged to the LCRF.  

Within the LCRF there are several risk-mitigation measures such as spreading risks over countries, 

country limits and the use of a multiplier to monitor the outstanding loan amounts as compared to the 

funds available in the LCRF. 

 
Additionally, if necessary (in line with our risk assessment and mitigation measures) and when 

possible, foreign currency exposure is hedged externally. However, not all currency risks can be or are 

hedged as this may be either too costly or hedging is unavailable. 
 

Looking ahead 
 
With the implementation of the new structure around the three global programmes, Oikocredit will 
continue building on the experience and success gained in capacity building efforts over the past 
several years. Providing capacity building to our partners in developing their resilience and 
effectiveness for the benefit of their clients and communities lies at the core of our capacity building 
programmes. 
 
With generous support from donors, our support associations and using our own funds, we strive to 
achieve these goals and look forward to continuing and intensifying our cooperation.  


