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Introduction 

Providing opportunities for economically 
disadvantaged people to improve their lives lies at 
the heart of Oikocredit’s mission. However, our 
partners often face more than just financial 
challenges. Skills shortages, knowledge gaps or 
lack of certification are potential obstacles to 
achieving financial and social goals. While 
Oikocredit’s core business is finance, capacity 
building (CB) is a critical element of Oikocredit’s 
offering, supporting partners to operate more 
efficiently and effectively. 
 

Oikocredit’s own funds combined with the continued 
financial support from our donors has again enabled 
Oikocredit to implement meaningful capacity 
building engagements directed to our partners and 
those in the communities in which they operate, 
across the globe. As we look back on the solid 
achievements made, we also look forward to further 
developing our CB work in the coming years in 
helping partners to identify areas for improvement 
and become more effective in delivering benefits to 
clients.  
  
During 2015, we received financial support from 
donors, including the Church of Sweden and ICCO. 
Together with Oikocredit’s own contribution, we 
supported a total of 140 CB engagements 
amounting to € 1.7 million.  
 

Facts & Figures 2015 
● 140  total number CB engagements: 

 135 global CB engagements   

     5 special CB programmes  
 

● € 1,709,729 total disbursed in 2015: 

 € 1,334,447 for global CB engagements   

 €    375,282 for special CB programmes 

 
At regional level, East Africa had the highest 
disbursements of engagement funds amounting to  
€ 411,279 which is 24% of the total disbursements.  
This is followed by the Mexico, Central America and 
Caribbean region at 20% (€ 339,421) with South 
East Asia at 14% (€ 244,357). 
 

In terms of key areas, interventions in risk 
management comprise the majority of 
disbursements at 33% with € 564,470 in total. 
Agricultural value chains, on the other hand, follows 
closely at 30% with € 510,266 and social 
performance management at 23% with € 395,158.    
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Capacity building support for partners aims to strengthen operational and financial performance ensuring 

the sustained creation and delivery of programmes and services which help people to improve their lives. 

The capacity building programme is an important complement to the financing made available by 

Oikocredit. Feedback solicited through partner satisfaction surveys cites capacity building/technical 

assistance as a significant value-added service appreciated by partners. 

 

The Capacity Building Programme key areas are: 

 

Risk Management & Governance (RM) 

Experience of projects that run into difficulty has proved the importance of good governance and 

effective risk management (RM). Working with independent consultants we have developed an RM 

training module and have conducted RM workshops among MFIs and agricultural producer partners in 

several regions. This intervention has helped partners to establish board or senior management risk 

committees, to identify different types of risk – credit, market, exchange, environmental, financial, 

reputational – and to develop risk mitigation action plans. 

 

Social Performance Management (SPM) 

SPM is the counterpart of financial management in ensuring that social as well as financial goals are 

achieved. Both require target setting, monitoring and measuring of outcomes, and accountability for 

results. We support improved social performance among our partners by applying the client’s perspective 

to all areas of operations. For Oikocredit, the essential SPM question is: ‘How does the client benefit?’ 

We assist partners in protecting and promoting client welfare by assessing their compliance with the 

client protection principles (CPPs). And we help build partners’ capacity in the collection, analysis and 

use of information about clients including with tools such as the Progress out of Poverty Index (PPI). 

  

Agricultural Value Chain (AVC) 

Exploring and identifying how low-income families and communities can better benefit from participation 

at different points in the agricultural value chain (AVC) are part of our strategy of expanding support to 

such target groups. Our AVC support to partners involves technical training to improve productive 

capacity, the strengthening of business development and management skills, workshops on specialized 

topics such as price-risk management and liquidity planning, and feasibility and market studies. It also 

encompasses ‘incubating’ or strengthening nascent producer organizations so that they acquire capacity 

to handle commercial loans. 

 

Product Development (PD) 

The need to deliver responsive and appropriate programmes and services is key to achieving success, 

sustainability and positively impacting the lives of disadvantaged people and their communities. 

Continuing efforts must be made to find ways of enhancing the value created by programmes for the 

benefit of people. 

 

Market Coverage Analysis & Strategic Positioning (MCA&SP) 

This key area focuses on internal strategic and planning processes. It might relate to a strategic 

reorientation or an assessment of an organization in a transformation phase, needing assistance in 

advice and funds for adjustment in different regulations, legal or tax issues. This area is very useful for 

our investment relationships and production partners. It is the area in which the fewest number of 

interventions are applied for. 

 

Organization Development 

Organization development (OD) is a new key area added in 2013 which focuses on improving and 

enhancing capabilities within partner organizations to meet strategic and tactical goals. Such focus is 

directed at the performance of people: individuals, groups and teams – distinct from capital or other 

assets at the disposal of the organization. 
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Some highlights of Capacity Building engagements  
 

Risk Management & Governance (RM) 
There was a total of 43 CB engagements under this key area implemented in 7 regions covering 20 

countries. Below are some examples:   

 
In the East and West African regions, twelve   

engagements on risk management were carried out 

with several Oikocredit partners in seven countries. In 

Rwanda for example, a CB project aimed at 

developing a business and strategic plan for a partner, 

the country’s largest coffee processing company, was 

able to address its slow growth due to insufficient long-

term financing and weak management skills.  

 

While in Benin, a portfolio audit and satisfaction 

survey with MFI partners was implemented to identify 

areas for improvement combined with a client 

satisfaction survey. The audit missions resulted in 

proper knowledge transfer by involving staff members 

during the intervention process; recommendations and 

an action plan to address the main weaknesses of the 

organization were put in place for implementation; and 

the client and employee satisfaction levels were 

measured, indicating quite a high overall level. In 

Senegal and Togo, similar portfolio audits for a 

national and regional MFI network of savings and credit 

institutions, respectively, were undertaken to ensure 

transfer of knowledge and provide training to the staff 

on market studies, new product development, policy 

review, the revision of business plans and 

management information system adjustment.  

 

CB support was provided to set up an integrated risk 

management infrastructure for a partner’s business 

operations in Uganda, one of the oldest and largest 

MFI in the country with over 20,000 clients in 1,149 

villages. 

 

In the meantime, in the Central and Latin America 

regions, 18 CB engagements on risk management 

were carried out in 9 countries. An engagement on 

designing and implementing an anti-money laundering 

(AML) system was conducted in Colombia with one of 

Oikocredit’s first partners in the region. To support its 

AML efforts, a risk management system is required given the Colombian context and restrictions related 

to AML, internal policies have to be aligned with national legislation. The training included capacity 

building for staff and the development of an information system to be included in the organization’s 

management information system.  

 

In Bolivia a project with a partner supporting low-income earners in rural areas, was launched with the 

objective of financing the development of the comprehensive risk manual for a savings and loans 

cooperative partner. The manual was a requirement by the country’s Financial Services Supervisory 

Authority (ASFI) as compliance to its regulations related to risk management. While in Argentina, CB 

Risk management training for organic honey 
producers in Mexico 
 

A small risk management training engagement was 
provided for a cooperative of 84 small-scale 100% 
organic honey producers and fair trade rural 
development businesses.  
 

Objectives 
The CB consisted of a training workshop with the 
following objectives: 
 Inventory control: train staff on various models 

of inventory control to achieve effective and 
efficient control of inventories of prime 
materials as well as products intended for sale 
in the domestic market. 

 Sales and payable accounts: provide training on 
processes and ethical sales techniques and 
portfolio recovery aimed at teaching the 
cooperative various techniques to facilitate 
sales and repayment processes.  

 Basic analysis of financial statements: provide 
training on the elaboration of reports for 
decision making, marketing plan development, 
and general financial issues such as cash flow, 
payable and receivable accounts, fixed and 
variable expenses, breakeven points, etc. The 
goal is to enable the cooperative to analyze 
financial reports and identify the correct course 
of action. 
 

Activities, outputs and challenges 
Three training programmes were conducted on the 
above-mentioned topics to analyze current work 
methodologies and to propose improvements. This 
included assigning responsibilities to each of the 
staff. Follow-up was given to the consultancy at a 
distance with the goal of monitoring results and 
providing support where necessary.  
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support was given to solve operational problems faced by the partner who provides support to small 

producers. The cooperative’s administrative and organizational management were strengthened, training 

was provided in sales, logistics and the marketing of new products and links with organizations with 

similar activities were forged. Sixty-four members of the cooperative and several producers benefitted 

from the training. 

 

In the South-East Asia region, 11 training programmes 

on effective governance, finance and disaster 

management were supported in 4 countries. One of the 

important highlights on effective governance training in 

the Philippines was the actual application of good 

governance principles. During the training, selected 

partner institutions presented the application of the 

core principles of corporate governance into their 

respective organization’s governance system. The 

trainers and workshop mentors provided support and 

guided them throughout the process from reviewing 

their institutions’ governance system to the application 

of the governance tools. 

 

Meanwhile, a disaster management capacity building 

training workshop was supported to increase the 

resilience of 21 Oikocredit partners in the region. The 

ASEAN countries are located in one of the world’s most 

disaster-prone regions. The training was essential to 

strengthen the capacity of MFIs to build self-reliance; 

resilience and sustainability is imperative. Special 

mentoring workshops were given to five Philippine 

partners, to enable them in testing and cascading the 

contingency plan and Business Continuity Plan (BCP) 

at the institutional level down to the branch level.  

 

One of the institutional capacity building needs 

expressed by partners in Cambodia is in financial risk 

management. The training focused on advanced 

financial risk management with specific attention to 

governance and managing the various financial risk 

areas. Each of the participating MFIs produced action 

plans to improve the financial risk management 

strategy and policy of their respective organizations. 

In Vietnam, an MFI partner underwent a credit 

analysis and mortgage asset valuation for SME 

loans. It designed a new product on micro and small 

enterprises (SME) loans of up to VND 100 million for a 

pilot roll-out. The MFI needed to train its managers and 

field staff, especially in due diligence, credit analysis 

and valuation of collateral and to set up new systems 

and guidelines on risk management.   

 

Agricultural Value Chain (AVC) 

Twenty-nine (29) CB engagements on AVC were carried out in 7 regions spread across 13 countries.  

 

Nine (9) engagements were supported in the East and West African regions. Two examples were in 

Rwanda – one was support given to a cooperative of coffee farmers associations in obtaining Rain 

Forest Alliance certification to enhance their productivity and visibility in the international coffee market. 

The second was the successful organization of the Let’s Talk Coffee event together with Sustainable 

Financial Education for female borrowers in 
Vietnam 

The members of an MFI partner in Vietnam are 
poor and low-income women who take out loans 
to do business and expand their production in the 
hope of earning more income for their families. As 
most of them have little to no knowledge of 
financial management, they have difficulty in 
working out and managing their cash flow.  The 
project aimed to increase awareness and know-
how on managing their finances and ultimately 
help reduce non-payment.  Here are the results: 
• Held 17 train the trainer (TOT) courses for 510 

selected centre chiefs. 
• Held nine classes for 270 clients in remote and 

new areas.  
• The centre chiefs trained 20,400 members at 

centre meetings. 
• Centre chiefs gained more skills and confidence 

in delivering presentations and conducting 
financial literacy classes to members. 

• Participants in the financial literacy classes 
reported that the classes provided them with 
practical knowledge in developing the habit of 
saving, and managing their cash flow to better 
manage their family finances and livelihoods. 

All participants agreed that having finished the 
course, they would apply what they had learned in 
inspecting their family finances. In the event of 
difficulties, the MFI’s loan officer would offer 
expert advice at weekly repayment collections and 
monthly meetings. 
 

 

 
Financial literacy training class 
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Value chain positioning small-scale women 
cashew processors in India 

The objectives of the project were to (a) support 
and facilitate cashew processing with small-scale 
women processors as a livelihood opportunity with 
direct market access, (b) increase the processing 
efficiency of women processors through the 
introduction of processing machineries (cashew 
cutters), and (c) provide working capital support to 
small-scale women cashew processors.  
 

The project identified two groups of women and 
formed them into processing units. Cutting 
machines were made available to them. The next 
steps will be to establish women cashew processing 
units with small infrastructure, to provide training 
for better value chain positioning and monitoring, 
and to provide them with advanced technology in 
breaking raw cashew, and drying and packaging for 
better production. Also two arrangements are being 
explored for setting up the processing shed. First, 
build on common land if all the group members 
agree on the arrangement. Second, lease from an 
individual for use of the shed for processing. In the 
next quarter we expect to complete the shed 
activity and start focusing on quality aspects.  
 

 

 
 

 

Harvest. The aim of this is event was to contribute to the creation of economic opportunities in the 

Rwandan coffee trade. An agricultural value chain evaluation project of a poultry processor and egg 

producer was supported in Côte d’Ivoire. The evaluation assessed the administrative and financial 

controls and procedures of the partner organization. Other AVC-related support was given to MFI 

partners and farmers cooperatives in Mali and Ghana.  

 

Meanwhile in the Central and Latin American regions, there was a total of 16 CB engagements 

supported in 6 countries. One of the projects involved organizing a training workshop during the regional 

Let’s Talk Coffee event in Colombia. Eighty-four participants representing more than 15 coffee 

organizations participated in the training. Another project was with a cooperative of smallholder cocoa 

and coffee farmers in Peru which was later 

converted into an industrial cooperative following the 

construction of a cocoa processing plant. The CB 

engagement guided the implementation of a 

restructuring plan to find viable solutions to the 

organization’s problems and assist the organization 

in meeting its repayment obligations.  

 

An organic certification and georeferentiation of a 

Bolivian rural quinoa farmers’ cooperative was 

supported to obtain organic certification in a 

sustainable way which is part of the implementation 

and validation of the newly developed agricultural 

technology. This new technology aims to sustainably 

expand organic royal quinoa in non-conventional 

arid altiplano areas. Another CB engagement was 

on coffee integrated pest management to reduce 

phytosanitary problems caused by two diseases in 

coffee growing and to promote good practices within 

production systems.   

 

In India, Manaveeya Development & Finance 

Private Ltd, the Indian subsidiary of Oikocredit, 

implemented the last phase of a multi-year 

programme with IFC in developing an agricultural 

value chain strategy. The activities included training 

to enhance staff skills on project appraisals and to 

develop tools and processes to build the agricultural 

value chain portfolio.  

 

The other CB project was a sustainable livelihood 

initiative for the small-scale women cashew 

processors in the Tamil Nadu region in the country 

(see box on the objectives and target groups). 

 

Social Performance Management (SPM) 

A total of 47 engagements were carried out in all 

Oikocredit regions with good results, the majority of 

which (23) were carried out in the Central and Latin 

American regions spread across 9 countries.  

 

Here are some examples from the two regions: CB 

support was provided to set up an information 

system called the GDS System, in four organizations 

in Guatemala and one in Nicaragua. The GDS 

System is an information technology tool for the 
Women processing cashew with cutting machines 
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comprehensive management of the microfinance 

institution’s social and portfolio information. It 

prepares reports on the different social indicators in 

the period in which the institution needs them, 

facilitating monitoring and evaluation. Another kind 

of software system was set up for the MFI partner in 

El Salvador to monitor its social indicators and a 

social performance policy applicable to all its 11 

branches. The organization currently has ‘selection’ 

objectives, ‘satisfaction’ objectives, and ‘progress’ 

objectives. The ‘progress’ objectives are of great 

importance as they enable the organization to 

monitor the impact that the loans are having on the 

lives of their clients.  

 

Meanwhile, SPM training was conducted in the 

Dominican Republic to provide techniques and 

strategies to improve collection management and 

good client relationships with the aim of maintaining 

and improving an optimal portfolio. Twenty-one 

representatives from 12 MFIs and cooperatives 

participated in the workshops.  

 

In Peru, two SPM engagements were carried out - 

one was the final phase of the SPM mentoring 

programme with three partner organizations to 

address their lack of knowledge about SPM and the 

lack of support to implement it within the 

organization. The second project was aimed to 

advise an MFI which works in the rural areas in 

reviewing its operational processes which includes 

the Client Protection Principles (CPPs) in the 

credit and saving processes.  

 

Three similar interventions on CPPs were 

conducted in Bolivia with 13 partners applying the 

Smart Campaign methodology. The objectives were 

to introduce CPP and train current and potential 

cooperative partners in conducting self-

assessments, to perform accompanied self-

assessments for partners involved and to develop a 

plan with specific action points for each MFI on how 

to improve client protection.  Another example of 

the SPM mentoring programme is in Paraguay (see 

box). 

 

In the East and West African regions, in the meantime, eight SPM engagements in six countries were 

supported. One project on CPP in Uganda offered leadership and management training to a group of 

executives of an MFI partner. The objectives were to strengthen financial capability and consumer 

awareness in developing an inclusive financial sector and to create a responsible and loyal clientele. 

Another engagement supported was a mid-term review of the farmer group organizations (FBOs) to help 

the FBOs assess the impact and social performance of the agri-hubs and apply lessons learned to 

improve the future implementation of the programme.  

 

SPM mentoring programme in Paraguay 
 

The SASR SPM mentoring programme is part of the 
programme developed by Oikocredit for its regions 
in East Africa, South East Asia and SASR. The last 
phase of the programme in SASR was implemented 
in Paraguay in 2015. The programme aims to 
introduce the concepts of social performance, SPM 
and the universal standards on SPM to the MFI 
partners in Paraguay. Four MFI partners were chosen 
to participate in this programme. Oikocredit worked 
with them to identify priority areas for improvement 
with respect to SPM, and based on that develop an 
action plan. The four institutions were new to SPM in 
general and especially on the Universal Standards on 
SPM and they did not have any previous experience 
in social audits. 
 

Results and recommendations 
Looking at the results obtained in Paraguay, it can be 
concluded that the financial institutions evaluated 
have a moderately weak – average social 
performance. One of the main aspects identified by 
the financial institutions themselves is that they are 
doing several things related to social performance 
but do not always realize this. As SPM is not yet a 
solid management area in Paraguay, when FI 
managers and board hear these concepts they 
immediately link them to corporate social 
responsibility, which is not the same. 
During the introductory workshop, managers and 
board members begin to understand that social 
performance is putting the institution´s social 
mission into practice and that SPM is how they 
decide to implement that social mission. We also 
work a lot on the theory that by better knowing your 
clients, their needs and realities, the financial 
performance of the FI will improve. 
 

 

 

 

Client visit in Paraguay during the mentoring programme. 
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With the adoption of the new law regulating MFIs in Benin, the MFIs faced challenges in improving the 

transparency of their operations and providing a more responsible service. The MFIs had problems 

mastering their growth and managing their portfolio, and several loan delinquencies and misuse of the 

customer’s protection principles were identified including ineffective SPM and lack of a good financial 

culture. To address this problem, a three-year programme was launched with the main objective to 

improve transparency within the microfinance sector, through particular support to MFI financial and 

operational capacities and also to client protection. All in all, the programme reached 50 authorized MFIs 

and 720 participants representing their staff at various positions and 30,000 MFI end-clients.  

 

Three SPM projects were supported in the Eastern Europe and Central Asia (EECA) region – in 

Moldova, Kosovo and Tajikistan. The CB engagement in Kosovo was pre-client protection certification 

and protection certification conducted by a rating agency. In Moldova, another initiative saw the 

certification of the partner which included a review of the financial institution’s policies, procedures, 

training, marketing and operations in the seven areas of the Client Protection Principles. In order to be 

certified, the partners needed to comply with the indicators corresponding to certification standards 

related to each protection principle. Both certifications were granted with satisfactory results to the 

partner. 

 

In Tajikistan, a mission-driven organizational learning and change SPM training programme was 

implemented with one of the largest non-bank microfinance institutions in the country. This Oikocredit 

partner has 19 branches and 101 customer-service centres spread across 38 regions. The training 

formed part of a larger capacity building project for MFIs. Oikocredit offers partners technical support in 

tracking and managing their social mission by applying the existing client level data available in the MIS 

system.  

 

In South-East Asia, five SPM engagements were carried out in the 

Philippines and Cambodia. A research partnership between 

Oikocredit and the University of Munich (LMU Munich) was launched 

in late 2015 to develop new and improved financial products which 

allow MFIs to improve and adjust their products and services to meet 

their clients' needs and increase the social impact of their financial 

activities. The research is conducted in the Philippines and involves 

four MFI partners of Oikocredit. The project targets a sample size of 

around 50 microfinance clients for the first phase of qualitative 

interviews; around 500 clients for the second phase of decision-

making experiments; and around 2,500 clients for the third phase of 

evaluating existing products or pilot-testing innovative products.  

 
One example of a project in Cambodia is an SPM training workshop 

on responsible finance. Participants were a mix of senior and middle-

management staff from different departments of four Oikocredit MFI 

partners. The workshop included a refresher session on SPM, 

individual sessions for each of the seven Client Protection Principles, 

and action planning. Relevant Smart Campaign tools and resources 

were also shared to help the participants plan ways to address their 

CPP gaps.  

 
Product Development (PD) 

The need to deliver responsive and appropriate programmes and services is key to achieving success, 

sustainability and positively impacting the lives of disadvantaged people and their communities. 

Continuing efforts must be made to find ways of enhancing the value created by programmes for the 

benefit of people. 

 

 

 

 

 

Data collection activities with MFI partners 
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Agricultural product development in Kenya 

This is a capacity building project with a microfinance trust organization which provides financial and other 
support services to the marginalized entrepreneurs in the rural coastal region of Kenya. The objective was to 
increase access to appropriate agricultural financing for farming households by reviewing the existing products 
and developing new tailor-made ones that serve the needs of their clients.  
Several training activities were implemented ranging from (a) work plan development, (b) market research 
preparatory work and field work, (c) reviewing and developing product manuals and credit policy and 
procedures. At the end of the project, the staff mentored became well skilled to promote agricultural products 
to customers, the agriculture products were modified to meet the needs of the clients, while client access to 
appropriate agricultural finance increased significantly.  
 
One clear lesson learned by the staff following the training was that there was a need to understand how the 
value chain concept works and how to use it in order to venture into agricultural financing. They also 
discovered that each value chain has its own requirements. Thus, there is a need to understand how each 
value chain functions.   
 

       

There were a total of eight engagements supported in this key area in six counties. One project in 

Uganda was an SME (Small and Medium Enterprise) lending training with one of the largest MFIs which 

operates 29 branches serving both rural and urban market customers. The project aims to improve SME 

financial product offerings by helping the partner in addressing the working capital and long-term 

financing needs of SMEs, expand bankable SME segments and increase the capacity to appraise SMEs 

by providing technical assistance and strategies. 

 

Two projects related to water and sanitation were carried out in India by Manaveeya Development & 

Finance Private Ltd, the Indian subsidiary of Oikocredit. One sanitation project was supported to 

provide access to improved sanitation facilities through awareness building and financial services. With 

the joint efforts with one of Maanaveeya’s partners, the project targeted 12,550 members. By September 

2015, financial assistance had been provided to 8,500 clients and 37 awareness training programmes 

were conducted for the staff and community members, including children. The other project was on 

sustainable financing for water and sanitation and renewable energy.  

 

Organization Development 

There were six engagements supported in this key area. In India, for example, Manaveeya implemented 

a project on social entrepreneurship training for partners to enhance their skills in training clients to take 

up micro enterprises and in developing micro enterprise lending products.  

 

In Tanzania, CB support was provided to a savings and cooperative partner to enhance its 

organizational development and leadership skills. The objective was to empower its consumers to make 

informed choices, to know where to go for help, and to take other effective measures in improving their 

financial wellbeing. A similar project with an MFI partner in Romania was supported for an engagement 

aimed at developing the business skills of micro entrepreneurs to improve the running of their businesses 

and to add a valued non-financial service for clients with a direct impact in the improved capacity to 

repay their loans.   

 

Clients selling their agricultural produce 
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Two engagements were carried out in Ecuador. One was with a savings and credit cooperative to 
design a human resource management system by identifying skills, recruitment, selection and induction, 
performance assessment, monetary and non-monetary incentives, training and safety to achieve 
corporate goals effectively. A second project was with a savings and credit cooperative related to the 
implementation of an automated system for human resource management by competences with the 
objective of contributing to increased competitiveness, organizational productivity and job satisfaction.  

 

Market Coverage Analysis & Strategic Positioning (MCA&SP) 

In Rwanda, support was provided to two similar engagements: one with a tea factory which is rated as 

one of the strongest tea factories in the country and the other with a coffee processing company. Both 

projects focused on updating the business plans of both companies by reviewing their respective 

financial projections and developing strategies in improving their business operations.   

Another example was CB support extended in Kenya to a partner that packs and processes pure natural 

honey to increase its product offering by including edible nuts. Through this engagement, the challenge 

to make the best products in the market by good corporate branding and intensive marketing was 

achieved. An important component of the branding and marketing was creating awareness on the health 

benefits of peanuts consumption. 

 

 

Oikocredit global capacity building global initiatives 
In addition to capacity building projects in the regions, several interventions were also initiated by the 

Oikocredit International office. One of them is the client outcomes programme to track changes in 

clients’ lives. The programme focused on workshops in India, Cambodia, Tajikistan and the 

Philippines on data analysis and social performance management. The training formed part of a 

larger capacity building project for 11 MFIs in data analysis and usage to MFI staff and supporting the 

MFI with rigorous quantitative poverty assessment. The programme analyzed around 1 million PPI 

records for a large sample of clients, and by September 2015 we had collected almost 2 million client 

records.  

Another global initiative supported by Oikocredit is a two-year programme Strengthening Women 

Entrepreneurs in Bolivia. This project was implemented by a Dutch-based organization and its 

counterpart in Bolivia. The overall objective was to increase the visibility of women entrepreneurs in the  

country and to strengthen them at local, regional and international level. Furthermore, it aims to stimulate 

women entrepreneurship, resulting in the growth of their businesses. The impact would be more 

employment and more work for suppliers, and improvements in the social and economic situation of their 

families and the larger community.   

A total of 52 employees were trained in special techniques 
to complete the selling cycle in order to improve the skills 
of this key area of the organization.  
 

The results of this training included greater awareness 
among executives and credit analysts; increased knowledge 
in terms of the approach to clients in order to increase 
portfolio productivity and providing instructions on 
improved selling techniques. A recommendation was made 
to apply the auditing tools and foster public relations with 
community leaders and improve relationships with the 
members of each committee in every region.  
 
 

 

Organization development training in El Salvador 
 

A farmers' cooperative empowering rural communities across El Salvador received capacity building 
training to improve the skills of its operational business staff in the areas of communications, emotion 
management, interpersonal relationships, and technical skills for sales of financial products, among others.  

 

© Oppermeerreportages 
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Through its three components: a) managerial training, b) annual meetings and c) networking breakfasts, 

the programme was able to create a community of entrepreneurs with more than 700 female 

entrepreneurs.  

 

 

Moving forward  
As Oikocredit builds on the experience gained in capacity building efforts over the past several years with 

generous support from our donors, we look forward to continuing and intensifying our CB programmes 

through a stronger and more refined programmatic approach with even more meaningful results.  

  

Local currency risk fund  
To manage local currency risk, Oikocredit established the Local Currency Risk Funds (LCRF) within the 

Oikocredit International Support Foundation well over a decade ago. The LCRF was initially funded by 

grants received from various institutions (including the Dutch government) and Oikocredit members. In 

total, Oikocredit received more than € 20 million in grants for the LCRF. It was a cautious start, with local 

currency loans only granted to partners in certain selected lower-risk countries. Nevertheless, by 31 

December 2015, 53% of the Oikocredit loan portfolio was in local currencies.  

 

The LCRF is used as an internal fund to offset local currency risks. Oikocredit UA pays a ‘premium’ to 

the Oikocredit International Support Foundation. The premium Oikocredit pays is equal to the difference 

between the local currency interest rate and the hard currency interest rate which would have been 

applicable if the same loan had been granted in euros. This premium is in the first instance used to offset 

currency differences on local currency loans. Upon maturity of the loan, the premiums (after deducting 

exchange losses or gains at maturity of the loan) are added or charged to the LCRF. Within the LCRF 

there are several risk-mitigation measures such as spreading risks over countries, country limits and the 

use of a multiplier to monitor the outstanding loan amounts as compared to the funds available in the 

LCRF.  

 

Additionally, if necessary (in line with our risk assessment and mitigation measures) and when possible, 

foreign currency exposure is hedged externally. However, not all currency risks can be or are hedged as 

this may be either too costly or hedging is unavailable. More detailed information about this can be found 

in the financial statements of the Oikocredit International Support Foundation.  

 

Some of the activities undertaken at the Strengthening Women Entrepreneurs in Bolivia project.  


