
For Oikocredit, selecting the right partners is the most important  

element in achieving its development objectives. Oikocredit supports 

both Kuapa Kokoo and Divine Chocolate. Oikocredit invested in Divine 

Chocolate in the UK and in the USA in 2006, primarily to finance the  

expansion in the USA, and later in 2011 began a lending relationship 

with Kuapa Kokoo in Ghana. 

in focus
KUAPA KOKOO & DIVINE CHOCOLATE

Country information

Country name 
Ghana

Capital
Accra

Population
25.2 million (July 2013 est.)

Population living below 
the poverty line
28.5% (2007 est.)

Languages 
Asante 14.8%, Ewe 12.7%, Fante 9.9%, 

Boron (Brong) 4.6%, Dagomba 4.3%, 

Dangme 4.3%, Dagarte (Dagaba) 3.7%, 

Akyem 3.4%, Ga 3.4%, Akuapem 2.9%, 

other (includes English (official) 36.1% 

(2000 census)

Main export products 
Oil, gold, cocoa, timber, tuna, bauxite, 

aluminium, manganese ore, diamonds, 

horticultural products

Kuapa Kokoo
In order to combat the threat of farmers 

losing out during the liberalisation of the 

cocoa market in Ghana in 1993, a group 

A strong voice  
for cocoa farmers 

Kuapa Kokoo farmers Agatha Adamoh and Cecilia Antoh from Ntinanko village 

Photo: James Robinson/Divine Chocolate

05/2014

of cocoa farmers came together to form a 

cooperative that would collect and sell its 

own cocoa for the member farmers’ own 

benefit. The cocoa farmers’ organization 

Kuapa Kokoo was thus born. Today, Kuapa 

Kokoo has over 80,000 members and 

harvests around 45,000 tonnes of cocoa a 

year of which currently 55% is sold to fair 

trade buyers as well as Divine Chocolate.

Kuapa Kokoo supports its communities 

with more than market access, offering  

its members agricultural and health  

education, and gender equality programmes  

amongst a range of benefits. The cooperative 

provides training to women in skills which 

will bring in additional income in the  

off-season, including making soap. 



More information

Oikocredit & Divine Chocolate
As an equity partner of Divine Chocolate, 

Oikocredit has one seat on the Divine board, 

along with members of Kuapa Kokoo and 

various other social investors. The relationship 

began in 2006 and Oikocredit has invested 

£ 500,000 in Divine Ltd. and US$ 1.1 million 

in Divine Inc. Oikocredit has also provided a 

credit line to Divine Inc. of US$ 1 million for 

working capital.

Oikocredit & Kuapa Kokoo
Local currency loan of GHS 13 million  

(€ 3.3 million) in 2011 to build Kuapa Kokoo’s 

working capital to increase the purchase of 

cocoa beans from its member farmers.

Oikocredit’s approach
Oikocredit is a worldwide cooperative and

financial institution that promotes sustainable 

development by providing loans, capital and 

technical support to microfinance institutions,  

cooperatives, fair trade organizations and 

small to medium enterprises. As a social 

investor, Oikocredit’s work is guided by the 

principle of empowering people to improve 

their livelihoods.

Oikocredit offers a dual return to its investors:  

social and financial. In addition to earning  

modest financial returns, investors are secure 

in the knowledge that their money is being  

used to improve livelihoods, promote fair trade 

and respect the planet’s natural resources.
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Divine
In 1998, Kuapa Kokoo, Twin Trading, 

The Body Shop, Christian Aid and 

Comic Relief established The Day 

Chocolate Company in the UK 

buoyed by consumers’ support  

of the fair trade concept. That 

same year, the Divine Fairtrade 

milk chocolate bar was launched. 

Since then the company has grown 

enormously. Under the new name 

Divine Chocolate Ltd, the company 

produces a variety of chocolate 

products for the UK, Europe and 

US markets. Since 2007, Divine 

Chocolate is also able to pay dividend 

to Kuapa Kokoo, which is 45% 

of its distributable profits. Divine 

Chocolate’s decision to enter the US 

market was a company milestone. 

Aware of the financial risks and huge 

marketing challenges it would face, 

the company approached Oikocredit 

to discuss financing of its expansion  

plans. Oikocredit invested US$ 750,000 

in the new US company, Divine 

Chocolate Inc. and £ 500,000 in 

Divine Chocolate Ltd. in the UK.

Divine is the only Fairtrade chocolate  

company which is 45% owned by 

its cocoa farmers. While Fairtrade 

ensures farmers receive a better  

deal for their cocoa and additional 

income to invest in their communities, 

company ownership gives farmers  

a share of Divine’s profits and a 

stronger voice in the cocoa industry. 

Cooperation across  
the value chain 
Every link in the value chain, the 

farmer, buyer, roaster, manufacturer 

and consumer, plays an important 

role in getting a fair trade product on 

to the supermarket shelf. In October 

2011, Oikocredit complemented its 

support to a fair trade cocoa value 

chain, when it disbursed a local  

currency loan to Kuapa Kokoo 

Limited in Ghana. The cocoa buying 

company that is 100% owned by 

Kuapa Kokoo Farmers Union.

Kuapa Kokoo Farmers Union is also 

the majority shareholder in Divine 

Chocolate Ltd and owns one third 

of the shares in Divine Chocolate 

Inc. This producer-ownership across 

the value chain is described as a 

“strengthening component of small 

farmer organizations becoming more 

stable and secure in volatile markets” 

in research commissioned by the 

Fairtrade Foundation.

Social performance
Kuapa Kokoo takes a strong stand 

on the issues of children’s education 

and child labour in the cocoa sector. 

In 2011, the cooperative teamed 

up with the International Labour 

Organization (ILO) to identify, prevent 

and create awareness on child 

labour. It had already highlighted the 

need for education by building  

schools where children could 

prepare for their future while their 

parents worked their farms. In  

addition, the fair trade premium paid 

to Kuapa Kokoo for the cocoa is 

used to construct and improve  

drinking water wells, primary 

schools, and other community  

projects, which is decided on by  

the farmers themselves.
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